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Where do various leadership styles 

come from?
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LEADERSHIP ISN’T JUST BEHAVIOUR!
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BE-KNOW-DO MODEL OF LEADERSHIP

I t ’ s  a  t h r e e  f o l d  m o d e l  t h a t  h i g h l i g h t s  a l l  t h e  

l e a d e r s h i p  t r a i t s  w h e r e :

B E  – a b o u t  t h e  h e a r t  ( c h a r a c t e r  a s p e c t )

K N O W  – a b o u t  t h e  b r a i n  ( i n t e l l e c t u a l  a s p e c t )

D O  – a b o u t  h a n d s  o r  s k i l l s ( b e h a v i o r a l  a s p e c t )



©Ripples Learning Services | All Rights Reserved

F O U N D E D  B Y  PA U L H E R S E Y  A N D  D R .  K E N  B L A N C H A R D

SITUATIONAL LEADERSHIP MODEL

• Th is  mode l  i s  based on  leadersh ip  behav io rs .  

• Two ways  in  wh ich  leaders  behave  :  D i rec t i ve  and  

Suppor t i ve

• I n  D i rec t i ve ,  leaders  g ive  d i rec t ions ,  keeps  a  c lose  

eye,  and  do  a  c lose  fo l low up

• In  Suppor t i ve  Behav iour,  leaders  don ’ t  g ive  a  lo t  o f  

d i rec t ions  bu t  ask  many  ques t ions .  

• They  a lso  ask  team members  fo r  the i r  op in ions

• Greater  degree  o f  f reedom awarded to  

subord ina tes
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Directive or Supportive?
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• I t  i s  s i t u a t i o n  b a s e d

• I n  m a n a g e m e n t ,  t h e r e  i s  a l w a y s  s o m e t h i n g  

t h a t  d e p e n d s  o n  s o m e t h i n g  e l s e
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DIRECTIVE BEHAVIOUR

I s  the  ex ten t  to  wh ich  a  leader :

• Engages  in  one  way  communica t ion

• Spe l l s  ou t  fo l lower  ro les

• Te l l s  fo l lower  what  to  do ,  when and  how

• Close ly  superv ises  per fo rmance
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SUPPORTIVE BEHAVIOUR

I s  the  ex ten t  to  wh ich  a  leader :

• Engages  in  two  way  communica t ion

• L is tens

• Prov ides  suppor t  and  encouragement

• Fac i l i t a tes  in te rac t ion

• I nvo lves  fo l lower  in  dec is ion  mak ing
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FOUR LEADERSHIP STYLES
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WHAT IS NEEDED FOR AN EFFECTIVE 

PERFORMANCE OF AN EMPLOYEE?



S U M M A RY
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• Factors affecting leadership styles

• Be-Know-Do model

• Hershey Blanchard Model for Situational leadership

• Four styles of leadership

• The four styles used in situations with different levels 

of Skill and Will

• Elements required for effective performance of an 

employee
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