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• An emp loyee  g r ievance  i s  a  concern ,  p rob lem o r  comp la in t ,  t ha t  an  

emp loyee  has  abou t  t he i r  work  o r  j ob ,  t he  workp lace ,  o r  someone  

t hey  work  w i th ,  ( co -worker  re la t ionsh ips )  i nc lud ing  management ,  and  

which  an  emp loyee  th inks  to  be  un fa i r,  d i sc r im ina to ry  and  un jus t i f i ed .

• I f  no t  reso lved  on  t ime ,  i t  can  lead  to  se r ious  i ssues  l i ke ,  l ower  

emp loyee  mora le ,  i ne f f i c iency,  absen tee ism,  abscond ing ,  a t t r i t i on ,  

d i ssa t i s fac t ion  e tc .

• Presence  o f  a  p reva i l i ng  emp loyee  g r ievance  hand l ing  po l i cy  w i l l  

ensure  qu ick  j us t i ce  to  emp loyees  wh i le  f os te r ing  a  sense  o f  p r ide  

and  accoun tab i l i t y  i n  t he  emp loyee ’s  work  and  c rea t ing  an  

env i ronment  o f  t r us t .
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NEED FOR AN EMPLOYEE GRIEVANCE 
HANDLING POLICY AND PROCEDURE



• Undes i rab le  work ing  cond i t i ons

• Changes  w i thou t  p r io r  no t i ce

• Poor  in te rpe rsona l  re la t ions

• I nadequa te  sa fe ty,  hea l th  and  we l fa re  amen i t i es

• Pay  and  bene f i t s

• Workp lace  behav iou r  i ssues

• Lack  o f  o rgan iza t iona l  d i sc ip l i ne

• Work  p ressure /work  load
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SOME LEADING CAUSES OF EMPLOYEE 
GRIEVANCES
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A N  E F F I C I E N T  E M P LO Y E E  G R I E VA N C E  H A N D L I N G  P O L I C Y  
N E E D S  TO  B E  C R E AT E D  CO N S I D E R I N G  T H E  F O L LO W I N G  M A J O R  
E L E M E N T S

• B y  i d e n t i f y i n g  a n d  d e f i n i n g  d i f f e r e n t  r e a s o n s  f o r  e mp l o ye e  g r i e va n c e s .  ( H o w  t o  

f i n d  o u t  o r  i d e n t i f y  t h e  r e a s o n s - d i r e c t  o b s e r va t i o n ,  1  t o  1  c o n ve r s a t i o n ,  g r o u p  

me e t i n g s ,  e mp l o ye e  c o u n s e l i n g ,  a n o n ymo u s  c o mp l a i n t s ,  o p e n  d o o r  p o l i c y,  

o p i n i o n  s u r ve ys ,  e x i t  i n t e r v i e w s  e t c .

• B y  f o r mu l a t i n g  d e t a i l e d  p r o c e d u r e s  f o r  h a n d l i n g  d i f f e r e n t  t yp e s  o f  e mp l o ye e  

g r i e va n c e s .

• ( T h e  p r o c e d u r e s  ma y  va r y  a c c o r d i n g  t o  t h e  n a t u r e  o f  t h e  g r i e va n c e s )

-T h e  p o i n t  o f  c o n t a c t  ( I n  c a s e  o f  a n  i s s u e )

- T h e  d e t a i l e d  p r o c e s s  a n d  t i m e  l i m i t s  f o r  e a c h  a c t i o n .  ( F o r  e x a m p l e  i n i t i a l l y  d e a l i n g  

t h e  g r i e v a n c e s  i n f o r m a l l y  b e f o r e  r e p o r t i n g  i t  a s  a  f o r m a l  g r i e v a n c e .

- I n  c a s e  o f  a  f o r m a l  g r i e v a n c e ,  ( w r i t t e n  – e m p l o y e e  g r i e v a n c e  f o r m  t o  b e  f i l l e d )

- F o r m a t i o n  o f  a  g r i e v a n c e  c o m m i t t e e  ( H o w  m a n y  m e m b e r s ?  W h o  w i l l  f o r m  t h i s ? )
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A N  E F F I C I E N T  E M P LO Y E E  G R I E VA N C E  H A N D L I N G  P O L I C Y  
N E E D S  TO  B E  C R E AT E D  CO N S I D E R I N G  T H E  F O L LO W I N G  M A J O R  
E L E M E N T S

• I n ve s t i g a t i o n  p r o c e s s

• P r o v i d i n g  e f f e c t i ve  s o l u t i o n  t o  t h e  g r i e va n c e

• N e c e s s a r y  f o l l o w  u p  a c t i o n s

• R e c o r d  ma i n t e n a n c e  – w h o s e  r e s p o n s i b i l i t y?  ( H R  D e p a r t me n t )

• F i n a l  d e c i s i o n  ma k i n g  a n d  c o mmu n i c a t i o n

• A p p e a l  me c h a n i s m  – i n  c a s e  o f  f u r t h e r  d i s s a t i s f a c t i on  o f  a n  e mp l o ye e  r e g a r d i n g  a n y  

d e c i s i o n  ( f o r  e xa mp l e  i f  e mp l o ye e s  a r e  n o t  s a t i s f i e d ,  i t  c a n  e i t h e r  b e  me d i a t e d  o r  

e s c a l a t e d  t o  t h e  e mp l o yme n t  t r i b u n a l )

• Ma i n t a i n i n g  e q u a l i t y  a n d  c o n f i d e n t i a l i t y  t h r o u g h o u t  t h e  p r o c e s s .  
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W H I L E  C R E AT I N G  T H E  P O L I C I E S ,  T H E  F O L LO W I N G  S T R U C T U R E  
N E E D S  TO  B E  F O L LO W E D :  

• P u r p o s e  o f  t h e  p o l i c y  – w h y  a n  o r g a n i z a t i o n  s h o u l d  h a ve  t h i s  p o l i c y?

• S c o p e  o f  t h e  p o l i c y  – w h o m  i t  w i l l  a p p l y  t o ?

• P o l i c y  S t a t e m e n t  – W h a t  t h i s  p o l i c y  a i ms  a t  i n  a l i g n me n t  t o  c o mp a n y ’s  va l u e s  a n d  

c u l t u r e s

• P o l i c y  c o ve r a g e  – W h a t  ma j o r  a r e a s  t h e  p o l i c y  a i ms  t o  c o ve r  w i t h  r e g a r d  t o  e mp l o ye e  

g r i e va n c e  h a n d l i n g ?

• P r o c e d u r e  d e s c r i p t i o n  – d e c i d i n g  a n d  d e ve l o p i n g  d e t a i l e d  p r o c e d u r e s  f o r  a l l  t h e  ma j o r  

f o c u s  a r e a s .  ( h o w  a  p a r t i c u l a r  p o l i c y  n e e d s  t o  b e  i mp l e me n t e d )

• C o n s e q u e n c e s

• Te r m s  a n d  c o n d i t i o n s  ( i f  a n y )

• R e f e r e n c e s

• A m e n d m e n t s

• P o l i c y  a d m i n i s t r a t i o n  ( A p p r o ve d  b y / r e s p o n s i b i l i t y )

• P o l i c y  c r e a t i o n  d a t e

• P o l i c y  r e v i s i o n  d a t e



• Purpose :  The  pu rpose  o f  t he  emp loyee  g r ievance  hand l ing  po l i cy  i s  

t o  p rov ide  a  de ta i l ed  mechan ism fo r  i nd iv idua l  emp loyees  to  ra i se  a  

g r ievance  a r i s ing  f rom the i r  emp loyment .  I t  a l so  ensures  tha t  any  such  

repor ted  g r ievances  a re  dea l t  w i th  p rompt l y,  f a i r l y  and  in  accordance  

w i th  o the r  re la ted  po l i c ies  o f  t he  o rgan iza t ion .

• Scope:  I t  app l ies  to  a l l  t he  emp loyees  o f  t he  o rgan iza t ion  equa l l y.

• Pol icy  Sta tement :  We a t  ABC Company  be l ieve  tha t  t he re  shou ld  be  

a  fa i r  and  unb iased  g r ievance  p rocedure  to  reso lve  emp loyee ’s  

gr ievance  i ssues .  We encourage  our  emp loyees  to  open ly  

commun ica te  the i r  g r ievances  to  fos te r  a  suppor t i ve  and  p leasan t  

workp lace  fo r  eve ryone .  
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PURPOSE AN SCOPE OF EMPLOYEE GRIEVANCE 
HANDLING POLICY
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• Why do  we need an  employee  g r ievance  

hand l ing  po l i cy?

• Lead ing  causes  o f  emp loyee  g r ievances

• Major  e lements  to  be  cons idered  wh i le  

fo rmu la t ing  the  po l i cy

• St ruc tu re  o f  the  Po l i cy

• Purpose  o f  the  Po l i cy

SUMMARY



THANK YOU!
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